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For 29 years, Asian Community Development Corporation has worked to stabilize and 
revitalize Asian American communities in Greater Boston to ensure that working and 
immigrant families can remain and thrive in our neighborhoods. 

Boston has the third highest residential rent in the United States, just behind New York and 
San Francisco. In recent years, we have witnessed how gentrification affects low-income 
immigrant families, who have neither the financial resources to easily recover from 
displacement, nor enough language skills or social capital to advocate for their rights. 

We are proud to bring families back to historic Hudson Street, once home to many immigrant 
families who were displaced by the urban renewal movement of the 1950s and 1960s. Last 
year we welcomed 95 families into our new affordable apartments at 66 Hudson at One 
Greenway. This spring, we broke ground on the second phase, which will create 51 affordable 
condominiums.  This makes One Greenway, a 363-unit development, 40% affordable. That’s 
three times higher than the City of Boston’s current minimum requirement of affordable 
units, which at 13%, is simply inadequate. 

Nearly half of Asian American renters in Boston are struggling to find affordable homes and 
are spending a third or more of their income on rent. To help these families, we have to hold 
developers accountable to the communities in which they build. 

That is why this year we spent months mobilizing residents and youth when MassDOT 
announced its intention to sell Parcels 25 and 26, more than 5 acres of public land adjacent to 
Chinatown.  We urged for significant set-aside of affordable housing, including units for the 
very low-income, and will continue to advocate for the interests of low-income Chinatown 
families in the coming months as these parcels are bid out.    

As we approach our 30th year, we reflect on our progress thus far and look forward to many 
more years of community building. Brick by brick, and block by block, we will continue to 
build homes and healthy communities for Asian Americans in Greater Boston.

Paul W. Lee
Board President

Angie Liou
Executive Director

Building Homes

ACDC is excited to complete construction of 51 affordable condos in 2017. 88 
Hudson Street will be allocated for households making between 60% of the area 
median income (AMI), to 80% and 100% AMI.

We look forward to revitalizing Hudson Street by bringing back more families 
to the neighborhood, in addition to the 95 families we welcomed last fall at 66 
Hudson Street at One Greenway.

We engage our residents in civic education and participation, parenting classes, 
community health surveys, and social events. ACDC also engages residents in 
community planning and visioning initiatives to help ensure that community voices 
and needs are part of the planning process.

REVITALIZING CHINATOWN - 88 HUDSON



In addition to developing affordable homes, ACDC is proud to provide jobs for the local 
Chinatown community. Keith has lived in Chinatown for 26 years with his family. “I love 
Chinatown because it’s close to everything, and it’s pretty quiet. The school here is a Boston 
Public School, but the curriculum is a little different. All three of my kids went to the Josiah 
Quincy Schools. Thanks to [former principal] Dr. Wong, they all got a great education and 
can speak Mandarin.”

This fall, NEI General Contracting, ACDC’s Parcel 24 South contractor, hired Keith to be a 
worker for ACDC’s affordable condo development on Hudson Street. In the construction 
field, it’s not common that workers can find local jobs down the street from their homes. 
Keith reflects, “What I find gratifying is that I’m able to work in the community where I live. I 
think it’s awesome.”

On how it feels to be working on a project that will create 51 affordable homes for low-income 
families, Keith said, “It’s a blessing. I’ve never done anything like this before. I’m excited to 
see it go up.”

Bill Caci, NEI’s project manager for the condo development, on how it feels to hire local 
workers, “I think that’s a big part of NEI’s philosophy, is to be able to give back to the community 
as much as they can, and to incorporate giving back into the project. We’re thrilled that we 
could hire Keith from within the community.”

We look forward to working with our partners to create more local job opportunities.  

Building Homes

Keith, a father of 3, has been living in Chinatown with his family for over 25 years.

Angie, Keith and Bill at the construction site of ACDC’s affordable 
condos on Hudson Street.

“What I find gratifying 
is that I’m able to work 
in the community where 
I live.”

JOBS FOR CHINATOWN - KEITH’S OPPORTUNITY



Empowering Families

At ACDC, we understand that not everyone who graduates from our homebuyer course 
is ready to purchase a home right away. That’s why our trained counselors also assist 
low-income households with finding and applying for affordable rentals, so that they can 
be better financially prepared for their first home purchase.

Miaotong grew up in Guangdong, China and moved to Venezuela with her husband. They 
lived there for 12 years, opened a small business and raised their daughter. However, as 
crime and violence in the community rose, they needed to move to a safer environment.

In 2014, Miaotong’s family moved to the US and lived with her sister’s family in Malden. The 
household of six shared a two-bedroom, one-bathroom house. Although she was grateful 
for the family support, it was too crowded, and Miaotong had dreams of her family living 
in their own home. While living in Malden, Miaotong learned about and enrolled in ACDC’s 
first-time homebuyer course.

After the course and extensive one-on-one counseling with Lee, our Housing Counseling 
Manager, Miaotong realized that her family needed to save more money to meet their home 
buying goals. Recent health complications forced her to reduce her hours at her restaurant 
job, adding an extra challenge to saving up for their future home. However, Miaotong was 
determined to improve her family’s living situation. 

It was through ACDC’s monthly member newsletters that Miaotong learned about and 
applied for an affordable apartment in Brookline. She was placed on a waiting list, but 
eventually received an approval email. Because of her very limited English skills, she had 
trouble understanding the email, not knowing that her family had just received a life-changing 
opportunity. She contacted Lee, who translated the email and delivered the good news to 
Miaotong. Lee proceeded to work with her for three months on the final application process, 
calling various offices on Miaotong’s behalf, translating documents and communications, 
and serving as Miaotong’s interpreter on phone calls.

Miaotong is happy to share that her family just moved into their new, affordable apart-
ment this fall: “ACDC helps new immigrants like me find affordable homes. I hope that more 
families can benefit from ACDC’s work.” 

“ACDC helps immigrants 
like me find affordable 
homes. I hope that more 
families can benefit from 
ACDC’s work.”

Lee, ACDC’s Housing Counseling Manager (left) with Miaotong (right). Together, they 
worked for three months to secure an affordable rental for Miaotong’s family.

HOME AT LAST - MIAOTONG’S JOURNEY



Empowering Families

As we continue to build a pipeline of affordable developments, we have seen the trends 
of families moving to or settling in Quincy and Malden, where there are growing Asian 
communities. This year we increased our capacity to offer housing counseling and financial 
wellness programs in Malden. Kathy (pictured above) works out of Malden and provides 
one-on-one housing and financial counseling in English and Mandarin.

Kathy, our new Financial Housing Counselor, works at ACDC’s satellite office in Malden. 

21% of Malden households are severely 
rent or mortgage burdened (paying 
at least 50% of their income)

23% of the population 
in the City of Malden is of Asian 
descent

Why expand our programs and services to Malden?
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Malden’s Asian population has 
quadrupled since 1990



Strengthening 
Communities

When Fanny, one of our residents in Quincy, met May, our Community Outreach and Resident 
Engagement Coordinator, Fanny had been a US citizen for over five years. During that time, 
she had never registered to vote. May encouraged Fanny to register, but Fanny declined as 
she thought the voting process was complicated and was reluctant to participate.  

Fanny, who has a ten-year-old daughter and an eight-year-old son, can’t afford to pay for 
after school or summer programs. May continued to encourage Fanny to express her voice 
by voting for candidates who would fight for things she believes in and support legislation 
that would help the community. May explained the voting process to Fanny, and the positive 
outcomes from collective voter participation.

Last year, she registered and voted for the first time in Quincy’s local elections. She realized 
how simple voting was and was excited to advocate for the needs of her children and her 
community.

Fanny hopes that everyone who is eligible will register and vote in future elections, so that 
city, state and federal governments hear our voices and advocate for community needs.

Fanny (left) and May (right) at
ACDC’s 6 Fort Street development
Photo by Amanda Huang

28% of registered Asian American voters 
participated in the 2015 local election 
in Quincy. ACDC is working to increase 
voter turnout.

One in four residents in Quincy is of Asian 
American descent.

Why target Quincy for voter engagement?

CIVIC ENGAGEMENT - FANNY’S FIRST VOTE



Strengthening 
Communities

Jin Yang* recently served as a Youth Planning Intern, working with two peers and Debbie Chen, 
ACDC’s Community Planner and Project Manager. Jin Yang facilitated community workshops 
for residents to create their visions for Parcel 12, one of the few remaining undeveloped 
properties in Chinatown. 

Her most public project to date has been SaturPlay (pictured above), a series of monthly 
events from the summer to late fall, which included crafts, games and a mobile library for 
children and their parents to play and spend time together. The series also served as a 
placemaking project, revitalizing Mary Soo Hoo Park, where families are rarely seen utilizing 
that space. She worked with ACDC youth and partnered with  Rose Kennedy Greenway.

“The experience and knowledge that I gained inspired me to care for my neighborhood. 
Though at times our efforts may seem small compared to the sweeping changes caused by 
outside developers, I believe that if all of us work hard and work together to engage and 
improve our community, then anything is possible.”
 
Unfortunately, Jin Yang’s family was recently displaced from their Chinatown home, as 
a result of their rising rent. However, she wanted to share her story, to shed light on how 
gentrification in Chinatown is affecting families. Over the summer she worked on a video to 
document her story, and looks forward to sharing it with the community. *Name changed for 
confidentiality.

This summer, Wen Yin, a high school student and Chinatown resident, served as the project 
manager for a youth-led pedestrian safety campaign in Chinatown. Pedestrian safety in 
this dense and high-traffic neighborhood has long been an issue, with several high-profile 
accidents in recent years. After weeks of field research, working with ACDC’s own AVOYCE 
youths, Chinatown Main Street youth, the Chinatown Resident Association and WalkBoston, 
Wen Yin and her team presented their findings to the Boston Transportation Department 
(BTD). 

Wen Yin is thrilled with the results so far, with the BTD making the following improvements to 
date in Chinatown’s intersections:
•  “Do not block intersection” signs
•  Pavement markers
•  Lengthening walk signal times
•  “No turn on red” signs

This campaign has given Wen Yin and our AVOYCE youth a taste of the power of organizing 
and advocating for community needs.

A pedestrian crossing Kneeland Street
Photo by Amanda Huang

YOUTH LEADERSHIP - JIN YANG BUILDS COMMUNITY

WEN YIN’S PEDESTRIAN SAFETY CAMPAIGN

Photos from Jin Yang’s SaturPlay events



Financials

Board of Directors

Staff

Paul W. Lee, President
Terry Kwan, Vice President
Jeffrey Wong, Treasurer
Geoffrey Why, Vice Treasurer
Michael S. Greco, Clerk
Nick Chau
Steven Chen
Yongmei Chen

Amy Cheung
Eugene Ho
Soni Gupta
Rebecca A. Lee
Amanda Linehan
Peter Madsen
Thatsada Sethaphong
Michael Tow

Angie Liou, Executive Director
Hamilton Ho, Chief Operating Officer

Kathy Chang, Financial Housing Counselor
Debbie Chen, Community Planner & Project 
   Manager
Jeena Hah, Youth Programs Manager
Michelle Li, Housing Counselor

Lee Lin, Housing Counseling Manager
May Lui, Community and Resident 
   Engagement Coordinator
Michelle Miller, Grant Writer
Christine Nguyen, Communications     
   Associate

Supporters
INDIVIDUALS
$5,000+
Paul K. Chan in Memory of 
   Anne Chan
Michael Greco
Helen Ho & Henry Wang
Paul W. & Dr. Mary Lee
Rebecca A. Lee
Peter & Betsy Madsen
Peter Munkenbeck
Marian & James Tse
Emily Yu

$2,500+
Helen Chin Schlichte
John & Stephanie Fan
Eugene Ho & Natalie Truong
Brendan LeBlanc

$1,000+
Steven Chen
Yongmei Chen
Nicholas Elton
Gay Eng
Michael Greco
Stephen Kay
Terry Kwan
Vincent Lau
Tunney Lee
Douglas Ling
Susan Luo &  Cyrus Moyazeni
Jeffrey Moy
Evelyn Murphy & Jacque 
   Friedman
Tina & Dave O’Toole
Albano Ponte
Helen Tang
Michael Tow
Randy & Susan Tow
Eric & Faith VanDusen
Jeff Wallace
Geoffrey & Annamarie Why
Jeffrey Wong

$250+
John Caccia
Andrew Calamare
Frank Chin
Stephen DiPrete
Jonathan Gillman
Matthew Liang
Amanda Linehan
Chi Man
Christopher Maurer
Karla Portocarrero
Joel Stein
 

INSTITUTIONS
$10,000+
Boston Private
Capital One Foundation
Eastern Bank Charitable
   Foundation
Maloney Properties, Inc.
Millennium Partners
National CAPACD
NEI General Contracting
South Cove Community 
   Health Center
United Way Massachusetts 
   Bay & Merrimack Valley

$5,000+
Adelaide Breed Bayrd 
   Foundation
The Boston Foundation
City of Boston
Pfizer Foundation
Saffron Circle
Superior Plumbing, Inc.
Tai Tung Realty & 
   Pharmacy
Webster Bank, N.A.

$2,500+
Consigli Construction
The Davis Companies

Gee How Oak Tin 
   Association of N.E.
Klein Hornig LLP
McPhail Associates, LLC
New Boston Fund
Penrose Realty
Red Star Construction 
   Services, Inc.
Santander Bank
Walmart

$1,000+
Asian American Lawyers 
   Association of MA
East Boston Savings Bank
Emily Hall Tremaine    
   Foundation
First Republic Bank
Massachusetts Housing
   Investment Corporation
Robinson + Cole LLP
South Cove Manor
State Street Foundation
Shanghai Solutions
Traggorth Companies
Tufts Medical Center
Tufts University

$500+
Boston Community Capital
Chin & Curtis
Federal Home Loan Bank 
   of Boston
Landmark Structures 
   Corporation
Nutter, McClennen & Fish
Pinck and Co
Tisch College of Citizenship 
   and Public Service
United Parcel Services
Wellesley Bank Charitable 
   Foundation
WGBH

Revenue  $1,584, 733
CITC funds raised: $229,832
(Community Investment Tax Credits)

Expenses $1,043,825
Homebuyer & Financial
Counseling Programs

Youth DevelopmentReal Estate

Asset 
Management

Resident Engagement

Community Planning

Administration - 16.5%
Fundraising - 17.7%

Expenses

9.8%

30.2%11.3%

12.5%

13.6% 22.6%

Programs - 65.8%

Based on actuals through October 2016 and projections through December 31, 2016

Our fundraising and admin
expenses support our core 
programs, as depicted in our
expenses graphic.

Thank you for your generous support during fiscal year 2016 (January 1, 2016 - December 31, 2016).
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